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“ Olympism is about the rich learning context 
that sport provides to build strong character 
foundation in young lives. InnerFit Education 
is a unique approach that is achieving this, 
which is why it has my support.” 

Barry Maister 
IOC member in New Zealand and InnerFit patron

At InnerFit 
Education, 
we empower 
educators 
to build 
InnerFit kids, 
and become 
winners in the 
game of life.
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Why InnerFit exists

Creating a world of InnerFit people is our 
mission; a world of well-balanced, inwardly 
strong, outwardly focused people, able to make 
great choices.

We started InnerFit Education (formerly known 
as CrackerJack Kids) for two reasons:

 Our world is changing rapidly. Our aim in a 
rapidly changing world is to help children 
become well-rounded, stable individuals 
who are equipped to achieve in life. And 
crucially, a person’s life course is set 
at an early age. The good news is that 
interventions before the age of 10 provide 
an 80% chance of making a positive impact 
(Dr John Langley, Advisory Board, Ministry of 
Social Development). 

 We understand the difficulties teachers face in 
both pedagogy and content knowledge bases 
in relation to teaching Health and PE. We also 
found that globally, there was a lack of quality 
curriculum-linked resources designed to 
help them to deliver a positive Health and PE 
experience for all students. 

We saw the opportunity with InnerFit to help 
shape a generation who are better equipped 
to succeed, by giving them opportunities to 
learn what good character is, and practise 
it in action. 

In doing so, we wanted to reinforce the 
NZ Education Curriculum’s vision statement to 
create confident, connected, actively involved 
lifelong learners.

We drive positive change

InnerFit helps primary school teachers 
make a positive impact, through a values-
based approach utilising the language and 
experiences within a sporting context.

InnerFit is an easy-to-implement, curriculum-linked 
Health and PE approach, that teaches and builds 
the fundamental life skills and employability skills that 
our kids need to succeed in life. Through a range 
of modules, we teach children to become problem 
solvers with resilience and a “can-do” attitude.

And children love it.

As a complete teaching resource, InnerFit provides 
Professional Learning Development (PLD) for 
classroom teachers. Our support equips them with 
the confidence and competence to engage students 
actively, regardless of student ability.

It also includes compelling parent materials, to help 
parents support the newly learned life lessons within 
the home environment.
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Our youths are in crisis 
• NZ has the highest suicide rate for male 

adolescents and the third highest suicide rate for 
female adolescents in developing countries.1

• Our nation has the second highest teen 
pregnancy rate in the OECD.2

• His Honour Judge John Walker estimates that 
80% of young people in NZ appearing in the 
Youth Court have alcohol or drug dependency 
or abuse  issues that are connected with 
their offending.3

The primary age is critical

“ If we can intervene early, we have 
something like an 80 per cent chance of 
sorting the behaviour out. Once the kids 
reach the age of about 10 or 11, it drops 
to about 50 per cent and once they hit 
the teenage years, while it’s possible, it 
becomes vastly more difficult… often then 
it becomes a chronic lifelong problem.” 

Dr John Langley, 
Advisory Board,  
Ministry of Social Development

1 The Lancet Medical Journal, April 2012   |   2 UNICEF Research Center, 2007   |   3 ALAC Conference, May 2007

Building character is crucial

“ The evidence shows that the risk of 
impulsive and antisocial behaviour is 
greatly increased by experiences earlier 
in life. It is now clear that early childhood 
is the critical period in which executive 
functions such as the fundamentals of 
self-control are established. Children 
who do not adequately develop these 
executive functions in early life are 
more likely to make poor decisions 
during adolescence, given the inevitable 
exposures to risk in the teenage years.”

Sir Peter Gluckman, 
Chief Science Adviser to the Prime Minister

Sport is a key mechanism

In his book, Brain Rules, Molecular Biologist 
Dr John Medina explains the first priority is exercise. 
Exercise boosts brain power which leads to 
improved executive function in: 

• concentration

• impulse control

• foresight

• problem solving

“A kid in sport stays out of court.”

Judge Andrew Becroft, 
NZ Children’s Commisioner and former 
Principal Youth Court Judge

The evidence 
emphasises the 
importance of 
being InnerFit



5

Principals voted it a total success

We achieved 100% positive feedback, gathered 
through letters of support directly from the principals 
of our schools. 100% of schools signed on to 
continue for 2018.

“We have found the resources, the 
philosophy behind the kaupapa and the 
energy towards it quite refreshing.”

“The initiative has provided a framework 
for our teachers to develop and teach our 
values - and it has become a school-wide 
tool for bringing these alive.”

Teachers are empowered

• 80% have more confidence and competence to 
teach character values and Health and PE

• 81% have found the professional development of 
great benefit to their teaching

“Love the focus of teaching through P.E., 
such a great way to engage students and 
have a target for behaviour/attitude etc. I 
have always thought you can build a great 
class culture through games and P.E. and 
InnerFit affirms this.”

A controlled pilot of Innerfit Education was conducted in 2016-17 in 14 schools in the Gisborne region of 
New Zealand. Following the successful pilot, a further 7 schools in the region also joined for 2018, covering 
more than 200 teachers and 4000 students, and equating to 84% of the primary population.

Students are thriving

• 64% stated they were better at sharing

• 59% reported that their thinking had improved

• 47% were better at managing themselves

• 45% said they were better at communicating 
with others

• 45% reported an increase in their ability 
to cooperate

• 37% acknowledged their confidence 
had increased

“I am learning not to be angry.”

“I know how to change the game to make 
it better for everyone.”

“I think the most important value I’ve 
learned about is problem-solving - it helps 
heaps throughout your further life.”

“I can change my attitude. Instead of 
thinking, ‘Aw, I’m never going to beat 
Aroha,’ I could think, ‘C’mon Dawn, get that 
engine started.’ Even though I might not 
beat Aroha, I can still catch up!”

“I’m using self-control to control my 
temper.”

“You become friends with people you may 
not have been friends with before - plus 
it’s really fun!”

A proven 
success in 
NZ schools
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Why does InnerFit use 
physical activity as a 
context to build character?

• Physical activity creates opportunities to 
develop values.

• Physical activity has the power to boost a 
child’s self esteem and confidence.

• Physical activity equips children with 
helpful strategies, e.g. problem solving 
and teamwork, to positively contribute to 
community activities.

• Through the playing of games, teachers are 
able to develop ‘pro-social’ skills, as they 
problem solve with the students behaviours 
that don’t contribute to a positive 
experience for all students.

• Through games, students develop tactical 
awareness to make better decisions 
because they understand the ‘why’ to 
perform an action before the ‘how’.

• Physical activity allows for connections to 
be made back into life itself, e.g boundaries 
and rules in games and in life serve the 
same purpose.

• Games teach teamwork and co-operation, 
which positively influences students to 
relate with friends, classmates and family.

• Sport brings participants, parents, 
coaches, volunteers and supporters 
together in pursuit of common goals.

Empowering and 
equipping teachers

Our focus is on equipping teachers with 
the skills to deliver a positive Health and 
PE experience for all students, embedding 
character and values in everything we do.

Our Professional Development focuses on both 
the teacher’s pedagogical and content knowledge 
bases, to help them deliver high quality Health 
and PE.

We work with teachers in developing their 
confidence and competence in Health and PE:

• Management protocols for working with 
children outside

• Using inquiry based learning through 
effective questioning

• The implementation of the experiential 
learning cycle

• Developing a curriculum linked teaching and 
learning plan

• Integrating character into the culture of 
the classroom

• The use of reflective practice to inform future 
lessons and learning focus

• The implementation of Teaching Games for 
Understanding (TGfU)

• Developing a collaborative inquiry approach to 
overcoming constraints

Helping teachers turn “competent bystanders to active 
participators” (Tousignant and Siedentop 1984).
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By empowering classroom teachers as leaders, we 
equip them with knowledge and skills, supported by 
high quality resources. 

We support staff in their journey towards high 
quality Health and PE lessons, increased student 
engagement and enjoyment, with a focus on 
building good character.

Our aim is to upskill teachers to become facilitators 
of learning through inquiry and experiential learning.
We guide the use of effective questioning and 
reflective practice for both staff and students, 
enabling integration into classroom culture and other 
lessons and activities.

The InnerFit Education package includes:

• Ongoing support and advice 

• Ongoing professional development and support 
for teachers, included with every module

• One on one consultation for teachers

• Ideas to integrate character education into 
the classroom

• Practical resources eg gameplay discussions, 
video links and life skill workouts

Additional benefits for teachers 
and students

• Access to a variety of games

• Students learn transferable skills that can be used 
in different sports and subjects

• Improved classroom behaviour which develops a 
more positive learning environment for all students

• Students gain a better understanding of what 
good character is, and are able to make 
better choices

• An improvement in engagement and motivation 
through the fun of playing InnerFit games

• Development of pro-social behaviour and how 
this impacts themselves and others.

Schools and parents are reporting improved 
attitudes and behaviour as a result of InnerFit.

“Education in the 21st century isn’t just 
about reading and writing. More and 
more, education is about teaching values, 
resilience and building self confidence. 
Inner Fit Education is a great tool that 
has enabled me to combine our students’ 
needs for literacy and numeracy skills with 
their need for character. My students have 
become examples of how an improvement 
in character improves academic learning 
as well. I strongly believe that Inner Fit 
Education is an irreplaceable resource that 
all teachers should be incorporating into 
their daily teaching programme.” 

Emma-Jane Morris,
Teacher, Glenavon School.

We support 
teachers as 
influential 
leaders

InnerFit Education Limited

Professional
Development Consulting Resources

Intro Courses

Module Courses

Additional PLD

Co-Teaching

Planning

Observations

Reflections

InnerFit Kids Level 1

InnerFit Kids Level 2

InnerFit Kids Level 3



Curriculum 
programmes

Co-curricular 
physical activity 
opportunities

The school and community 
environment

partnerships
School and community

E ducation

The school ethos 
and organisation
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InnerFit Education 
meets the requirements 
of the NZC, addressing 
The General Aims for 
Health and PE and 
Achievement Objectives.

Our approach, developed over the last 10 years, is 
underpinned by the New Zealand Curriculum (NZC) 
2007, and provides teachers with all the necessary 
tools and knowledge for the delivery of foundational 
elements of the Health and PE Curriculum.

The resource has been written to connect 
strongly with the Vision, Principles, Values and 
Key Competencies of the NZC. It is designed to 
complement the understanding and philosophy 
that underpins the 21st century learning 
curriculum design model which the NZC, and in 
particular the Health and PE Curriculum, has been 
constructed around.

Our planning templates have a direct connection 
to the four strands of PE and Achievement 
Objectives, and will save teachers time and effort 
in their planning.

Integrated 
with the NZ 
Health and PE 
Curriculum



9

The InnerFit Education resource connects 
directly with the five key competencies outlined 
in the NZC.

Thinking: Through the inquiry-based approach, 
children are encouraged to think about the ‘why’ 
as well as the ‘how’. The experiential learning 
cycle allows students to think more deeply 
and experiment with different ideas. They are 
encouraged to think a problem through as part 
of the decision making process. 

Managing self: In small-sided games, children 
are given the opportunity to learn how to 
manage themselves, as the teacher is not acting 
like a referee in every situation. As a result, this 
allows the teacher the opportunity to assess 
the children and formulate questions to further 
enhance the depth of learning.

Relating to others: Health and PE through 
the InnerFit Education approach offers children 
another context to interact with their peers. They 
learn to relate to others through the sharing of 
ideas and discussions. Opportunities to reflect 
and co-operate all develop a student’s ability to 
work in a team.

Participating and contributing: Students are 
actively engaged through the co-construction 
of games with the sharing and trialling of ideas. 
They contribute and listen to others, and 
through this process, have the opportunity to 
develop leadership skills. 

Language and texts: Children develop 
confidence around expressing their feelings 
and ideas, both orally and through some class 
and personal life work outs. Opportunities also 
arise to develop a wider range of language, e.g. 
sports specific terminology and the meaning 
behind character and values-based language.

Strongly connects 
to the five key 
competencies
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Written by teachers, 
for teachers
The Innerfit Education PLD is supported by a 
comprehensive resource designed to give teachers 
ideas to develop their content knowledge base.

Practical online resources

Teachers get access to:

• Games, including questions, modifications 
and life skill connections

• Powerpoint/Keynote presentations

• Planning templates

• Assessment tools

Assessment criteria and tools

Learning intentions with related assessment criteria 
statements written in “Kids Speak” are included in 
every module.

Learning modules that cover all 
the bases

There are seven modules, each delivered in 
Levels 1-3.

Each of the seven modules are broken down into 
four character value words plus a game play focus. 
For example, the Choices module focuses on the 
character words Excellence, Responsibility and 
Balance, with accompanying Striking and Fielding 
game play. 

The seven modules

Influence
Net and Wall Games / Integrity / 
Leadership / Courage 

Better than before
Introductory Module / Winning / Rules / Goals

Focus
Target Games / Vision / Goals / Action

Self control
Invasion Games / Patience / 
Reaction / Discipline

Attitude
Invasion Games / Confidence / 
Coachable / Team Player 

Character
Striking & Fielding / Honesty / 
Respect / Loyalty

Choices
Striking & Fielding / Excellence / 
Responsibility / Balance

A supportive 
set of classroom 
resources
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We understand that parents and caregivers are a key influencer in a student’s life 
and development. Research shows that it is essential to have an approach that 
integrates the school and the home when building character in kids. 

Accordingly, we’ve created a resource to help parents reinforce the InnerFit life 
lessons that kids are learning at school, encouraging the parent to add to their 
child’s experience with relevant and fun activities that they can engage in together. 

The Parent Resource includes: 

• An opportunity to connect parents with what the children are learning at school

• Quick tips and reminders 

• Fun activities 

• Conversation starters

As the child starts each module at their school, this material is supplied through the 
school or can be downloaded from the InnerFit website. 

“Our boy couldn’t sit still, he was very ‘handsy’ and used his hands 
aggressively. I didn’t use to enjoy weekends. He couldn’t interact 
with others. 

Everything has now changed. The behavioural lessons taught here 
have changed his behaviour immensely. He’s a lot more willing to 
accept other’s viewpoints. He’s a lot more balanced and I’ve noticed 
are he has a lot more patience.

He comes home and says he wants to be a role model and he talks 
about what he needs to do to be that role model.”

Melissa, 
Parent, Auckland

Brings parents 
into the life 
lessons



InnerFit Education provides 
a unique approach that:

Enquire how to start InnerFit at your school today!

• Empowers educators
• Delivers tailor-made educator 

professional development
• Builds character in children
• Promotes learning

• Makes it easy to teach Health and PE
• Meets all New Zealand 

Curriculum requirements
• Frees up planning time for busy teachers
• Is affordable

InnerFit Education equips teachers with resources to competently deliver 
quality Health and PE that builds physical and character foundations into 
their students’ lives.

Teachers

P: 09 638 4285 www.innerfiteducation.com

Children are given effective strategies to contribute within their community 
in the activities they are involved in, and guided to have a positive attitude 
towards the people in their community that help them.

Community

Relationships
InnerFit Education gives children strategies to make new friendships, 
keep healthy friendships, and grow in confidence as a team member and 
a leader.

School
InnerFit Education gives children strategies they can apply both within the 
classroom and in the playground, to help develop them into becoming 
“winners in the game of life”.

InnerFit Education equips children with helpful strategies to contribute to 
family life. This includes tips to get along with their siblings, help Mum and 
Dad in everyday family life, and to make positive choices in their attitude.

Home

Success Starts Within


